
 
 

Tips and Tricks for Actors from the Author 
 
Here are a few things to keep in mind while preparing for your performances. These are based on 20 
years of school visits at 2000 different schools. Happy reading! 
 
When you arrive on campus 
Upon arrival think of yourself as a brand ambassador, and the influencers are all around you. First, you'll 
meet the front desk folks at the school - make a happy, solid first impression. Then you’ll meet the 
librarian - this is the key influencer. They’re going to size you up in the first 30 seconds – have great 
energy, a helpful spirit, and an excitement about books for kids. Remember that each librarian you meet 
influences what hundreds of kids read every day – that’s a lot of kids! 
 
Upon entering the presentation space 
Most of the schools you’ll be going to are public schools, so the set up is very basic. Whether it’s the 
gym, the cafeteria, or (rarely) the library, you’re going to encounter the same set of challenges as you 
set up for the show.  
 
With the AV equipment, all the schools will have their own laptop computer and it will usually already 
be on an AV cart plugged into a projector. In most cases the screen you’ll be projecting onto will be 
pretty big, but sometimes it will be small relative to the size of the group. Take this into consideration 
when you’re speaking. If the screen is big, the visuals will do a lot to keep the presentation moving and 
engaging. If it’s small, you may need to do a little explaining for kids in the back rows (“in case you can’t 
see this very well in the back, I’ll explain it to you”). Then give a very brief overview of what’s on the 
screen. This screen challenge will be rare but it does come up now and then.  
 
The lighting in the presentation area is also a factor. You’ll want to ask the librarian to please set the 
lights somewhat low if they can, so the visuals can really be seen. The challenge here is that the students 
are there to see you, so you don’t want to go too dark. Occasionally you’ll encounter a space where the 
lights are either all on or all off. In that case, opt for all on even if the visuals suffer. It’s more important 
that they can see you clearly.  
 
They might offer you a handheld microphone and a lapel mic – I would always opt for the handheld and 
avoid lapels whenever possible. You can modulate your voice much better for sound effects or silly 
voices with a handheld mic in these settings, and often the lapels aren’t loud enough. If they only have a 
lapel set up for you, ask them if they have a handheld – they all do – and kindly ask them if it would be 
okay to switch to that. You’ll be glad you did! 
 



Use the laptop keys to move slides back and forth – it’s the easiest way. If for some reason the laptop 
will be placed where you can’t get to it (very rare) the school will supply you with a clicker you can use. 
A clicker is problematic because you’ll have a microphone in one hand and the cane in the other. If 
you’re feeling like this is too many things to hold at once, set the cane aside early in the presentation – 
you can always pick it up for effect when you want to.  
 
The flash drive plugs right into the USB port, very simple. Launch the presentation, make sure it’s 
working all the way through, and then set it at the first slide before kids come on. Sometimes the videos 
will stall when you get to those slides. If that happens, just back up one slide and go again – it will self-
correct. And remember to grab the flash drive when you leave, I’ve forgotten them many times and had 
to go back. 
 
When the kids arrive 
One of the most important things to remind yourself of at every event is that you’re there for the kids. 
There are kids in the audience who are having a bad day or worried about something or just feeling off.  
Your being there should be about making them feel important – tell them you’re very happy they’re 
taking time to listen to you. Throughout the presentation, remember that this is a special day for these 
kids – they don’t get events like this very often. This is your chance to make their day.  
 
Talk to kids 
As kids are coming in, talk to them! Don’t be standoffish, most kids (especially the younger ones) are 
happy to talk to a character from Towervale. It will also loosen you up. It may take a try or two to find a 
group of kids who want to talk, but when you do, they’ll give you a big boost of confidence. And 
remember: if you talk to four kids, at least one of them is probably having a rough day. This is your 
chance to make a kid feel better by simply being genuinely happy to meet them. You might reveal the 
hidden pencil in your cane as an icebreaker – kids love to be in on something others are not.  
 
The Presentation 
Entertain them! Much of their day will be boring, but here they’re going to have a good time. Don’t 
think of the presentation as straight up learning – it’s more of an event they get to enjoy that just so 
happens to have great lessons built into it.  
 
From the very beginning, be funny. Kids respond really well to humor, and it’s the easiest way to win 
them over. The presentation starts right at the top with a very simple introduction that will definitely 
make them laugh, so you’ll gain a lot of confidence right at the top. They should be eating out of the 
palm of your hand by the time you start the story.  
 
Be careful not to go too over the top with zany behavior or loud gestures. Kids can get a little freaked 
out if you get too animated, and once you lose them, it can be hard to get them back. You’ll find this 
balance after the first presentation or two.  
 
When you’re telling the story that comes right after the introduction, make it your own. The content is 
there, but only you know your own brand of funny. There should be some laughs in the story, but you 
don’t have to go overboard. Just describing your best friend can be enough, because he’s a really odd 



looking kid and you can keep referring to that. And the story has some heart to it – kids love that. When 
you reach the end, they should feel like the twist ending is a nice moment.  
 
When you get to the midpoint and you do the lesson, this is a moment where you can blow kid’s minds. 
You’ll see in the presentation that they’re going to be reminded that their imaginations are the only one. 
No one else has theirs, and that is incredibly cool. It means they see the world in their own unique way. 
This is a powerful moment for kids. You can add to this effect by acting at least a little awe struck by all 
the imagination in the room.  
 
The writing lesson is designed to be easy to remember and even easier to implement. Don’t 
overcomplicate it – it is what it is – and it really works. Teachers will have in classroom study guides after 
you leave where they’ll put this exact lesson to work.  
 
You’ll find more presentation notes in the presentation file itself, including how to handle the 
explanation of Towervale and the end of the event. It’s all in there! 
 
The biggest takeaways are these: 
 

- Be prepared 
- Make the kids feel important 
- Make them laugh! 
- Be professional with the staff 
- Consider yourself a brand ambassador and act accordingly 
- Have fun! If you’re having fun, the kids are too 
- Talk with kids before and after the event, be personable 

 
 
 
 


